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Team Collaboration At I'ts Finest!
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http://www.nmc.edu/index.html

=S ST

AGENDA
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. lce Breaker 3. Process Points
. Tee Up 9. Commitment

. DISC 2.0 10.Feedback
. Team Development 11.Final Exam
. People Reading 12.Celebration
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My Commitment

This Is not a onsizefits-all program. | am not
here to give a speech or do a training. | am here

make a difference. We continuously fitume this
experience and | will continue to customize it fo
you today as we proceed -Jerry Conrad, MA, DTM, C




Successful People

A Understand themselves and how their
behavior affects others

A Understand their reactions to
other people

A Know how to maximize on what they
do well

A Have a positive attitude about
themselves

A Know how to adapt their behavior




JOHARI Window

We do. | dondot, you do.
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The Venn of Dialogue




Exploring Your Strengths and Overuses

e |I: Your Intensity Index Section |
OSC™ Classe 20

Each of us has a set of strengths that make us unique and vah»blc and we like to be acknowledged

fcroutwenglha as well as feel effects anour i H , any h, when used
Ty iately, can be p ived as a ki Read over the hngghted words in
the four odunms bekﬂv These arelhe djectives that d ibe High, Medi and Low behavior for
each dimension. Then lum tho page to leam more about yow Intensity Index and how you can become
more aware of your pot gths and
Cc
28 egocentrc 28 enthusantc 78 passive 28 perectionst
27 direct 21 gregarous 21 patient 21 accurate
26 danng 28 persuasive 2 oyl 2 tactfinder
25 domneerng 25 mpulsve 25 dobmetc
24 dermanding 24 emotonal 24 systemate
23 forcelud 23 selpromoting 23 comwertonal
22 reketaker 22 wuting 22 countecus
2 AN | 21 careful
20 decisive 20 pleasant 20 restrwred
19 inqustve 19 socable 19 hgh standasds
18 se¥-assured 18 genemous 18 18
17 competitive 17 goised 17 defberate 17 sensitive
16 quck 16 charming 16 amable 16 mature
15 set-reliant 15 confident 15 stable 15 evasive
14 cakulated risk-taker 14 convincing 14 mobie 14 ‘own person”
13 selcrical 13 obsenving 13 ouigoing 13 self-nghtecus
UNEssuTYg 12 alent 12 opimonated
11 eager 11 persotent
10 crtcal 10 independent
9 discontented & nod
8 fdgety 8  fim
7 impetuous 7 stubbom
6 rostless 6 oty
5 change-onented 5 rebelious
4 furfindng 4 defart
3  spontancous 3 obstinate
2 frustmited by status quo 2 tactiess
1 active 1 sarcastc
:—::aa-—-—.-—.-«-m»m s.w'.me 5

Add Your Information here



Segment Energy

1. On page three in your DISC profile
f 221 G @&2dz2NJ TANEB

t F GGSNY € ydzYo S NI
2. Stand below that number.
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People Reading

& Flexing



DiSC® Map

What? Who?
. Results Enthusiasm
Direct

Outgoing

Why? How?
C Precision Patience
Reserved Empathetic

Jerry Conrad, CSP: 23191986
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Team Developmen




TuckmanModel

A What is it like for the different styles in each
nhase?

A How open might communication be for the
different styles in each phase?

A How might we build on DiSC® strengths in
each phase?
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Timed Team Decision

Draw two straight lines across the face of a clocl
to make three groups of four numbers on the
dial that add up to 26?
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