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This is not a one-size-fits-all program. I am not 
here to give a speech or do a training. I am here to 
make a difference. We continuously fine-tune this 
experience and I will continue to customize it for 
you today as we proceed. -Jerry Conrad, MA, DTM, CSP



Successful People

ÅUnderstand themselves and how their 
behavior affects others

ÅUnderstand their reactions to 
other people

ÅKnow how to maximize on what they 
do well

ÅHave a positive attitude about 
themselves

ÅKnow how to adapt their behavior



JOHARI Window

We do.

I do, you donôt.

I donôt, you do.

We donôt .
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Self-Disclosure



The Venn of Dialogue
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Add Your Information here

Exploring Your Strengths and Overuses

PPT 5-13



Segment Energy

1. On page three in your DiSC profile 
ƭƻƻƪ ŀǘ ȅƻǳǊ ŦƛǊǎǘ ά/ƭŀǎǎƛŎŀƭ 
tŀǘǘŜǊƴέ ƴǳƳōŜǊΦ

2. Stand below that number.



People Reading 
& Flexing
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Task People

Fast

Sure

What?
Results
Direct

Who?
Enthusiasm
Outgoing 

How?
Patience
Empathetic

Why?
Precision
Reserved

Jerry Conrad, CSP: 231-719-1986

External Processing 
Internal Processing



Team Development 



TuckmanModel

ÅWhat is it like for the different styles in each 
phase?

ÅHow open might communication be for the 
different styles in each phase?

ÅHow might we build on DiSC® strengths in 
each phase?

Add Your Information here



Team Process Points



Timed Team Decision

Draw two straight lines across the face of a clock 
to make three groups of four numbers on the 
dial that add up to 26? 

IŜǊŜΩǎ ŀƴ ŜȄŀƳǇƭŜ ƻŦ ŀ ƭƛƴŜ ǿƛǘƘ ǎƛȄ ƴǳƳōŜǊǎ. 

Add Your Information here


